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Intensified global competition in the current operating environment has driven
companies to find a more effective way to manage their business. This has seen some major
trends such as flexible manufacturing processes gaining its significance, outsourcing some

products and services that are none core competencies, relocating their manufacturing facilities



to lower transportation and/or labour costs, and sourcing raw materials globally. All these
trends are quite prominent in the automotive industry, which is one of the main industries of
Thailand. This study aims to examine how the sample company use inventory turnover as a
measure for restructuring its supply chain and logistics management. The sample company
was an OEM within the automotive supply chain, in which there is a large number of parts to
be coordinated and delivered at the right place and at the right time. = The sample company
has implemented JIT manufacturing processes and used inventory turnover as a key measure
to evaluate the efficiency of their supply chain management. However, the company has not
been able to meet inventory turnover targets for some production lines. This study therefore,
aims to identify the causes of inventory turnover being lower than the target. This will help
identify the operation processes within the supply chain that needs to be improved in order to
improve its inventory turnover. The results of this study provide an exemplary case of how
inventory turnover can be used to restructure supply chain and logistics management. In the
accounting literature, there is little discussion on how to improve inventory turnover by
restructuring its supply chain and logistics management. The results of this study also inform
logistics and supply chain management literature on how to use accounting measures as a

guide to spot certain areas for operation improvement.
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