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1. A method of urban saving energy evaluation by Wu Guo-hua ; Zhang

Chun-ling ; Yan Shu-ping

2. A novel optimization model for sequencing automobile assembly

shops by Fu. Li. Xiong ; Hong. Sen. Yan

3. A practical split vehicle routing problem with simultaneous pickup

and delivery by Guochun Tang ; Aibing Ning ; Kefeng Wang ; Xiangtong Qi

4 . A study on return policy considering the disposal cost and

efficiency of the dead stock by Wei Ling

5. An empirical study of the relationship between BPR and interior
environment support system in Chinese enterprises by Yu De-hai ; Yi Shu-ping ; Wang

Ting ; Zhao Jin

6. Analysis of influencing factors and mechanism for repurchase price

in BT project by Yan Ling ; Zhao Hua ; Yang Linggang

7 . Analysis of influencing factors in real estate prices based on

stochastic gradient regression model by Guo Jianxiao ; Wang Hongli ; Han Hongchen

8 . Analysis of the building energy efficiency market based on

asymmetric game by Zhang Qi ; Liu Yingzong



3.2.3 HanuMAvINsiweuns igdulansu

Foi3aq Application Research of Knowledge Management in R&D Enterprise

Project Management
Author(s) Tang Dingyong ; Tao Yizhen ; Jiang Long ; Cheng Zheng

By means of studying project management body of knowledge and analyzing
characteristics of R&D enterprise project management, the differences between R&D
enterprise project management and the current construction project management in
management content, process and methods are explored, the view that R&D project
management process consists of knowledge innovation and knowledge management is
emphasized, and then knowledge management in R&D project management is discussed,
knowledge management methods in R&D enterprise project are studied, and the view that
creating standardized processes and technical documentation templates, establishing
knowledge management information system and constructing a knowledge sharing culture
are efficient ways to solve knowledge management is put forwarded. Furthermore, in
conjunction with the practice of R&D enterprise information system, the view that
knowledge management-based project management system is an effective approach is

confirmed.
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The Application Research on Knowledge Management of Project Manager

Author(s) Shunkun Yu ; Lin Liu ; Ming FuAbstract:

Project manager, as an overall, omni competent, and whole process principal,
plays a key role in fulfilling project goals. How to execute knowledge management,
systematically accumulate, generate and refine the experiences of every project manager in
order to promote the diffusion and sharing of invisible knowledge is very important. This
paper summarizes nine responsibilities of a project manager, including integrated
management, scope management, time management, quality control, human resources
management, information management, risk management, and purchasing management. We
fisure out performance objectives of every responsibility, and visualize the invisible
knowledge into required knowledge and skills through process of project manager' s self-
description and team discussion. We can then find the sharing knowledge point, draw the
knowledge map with gradually accumulation, durative conclusion and promotion to achieve

the win-win situation between individual project manager and enterprise training.
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