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Section 1 General information

Individual Development Plan

Fiscal year 2023

Unit Department/Division/Section
Name - Surname (Employee) Position
Name - Surname (Supervisor) Position

Appraisal period

October 2022 - September 2023

Fiscal year

2023

Section 2 Guidelines for Development

Competence/sSkill/ Development Methods for Outcome evaluation, implementation of
No. | Topics/Issues/Subjects Date
Knowledge promoted goals development individual development plan
EMPLOYEE.....iiiieietetetreetetetete ettt sttt ss e s sessenns SUPEIVISON ..cuiviriirtiieisetetetststssssessesssssssssessessessssessessosssssens
(ceererrreeerenteseees et ere et ese e e st sesase et sesasasassssesanasannes ) (cerererrrreentrtsteeeste e sssese st se e e sastssesssesasessesssesanssesssesanees )
POSIHION. .ttt ettt sae s ste et et e e enesassene POSIEION ..ottt sseene
Date....cccocevvrvvrenncnnee Y SR Y N Date.....ceceeververeuenne. /et Y TSRS




Examples of methods
for development

Competency

Five core
competencies

(all position)

Functional Competency
(Specific professional or
specialized positions and

general positions)

Functional competency

(Academic positions)

Managerial

competency

Job skills

Job Knowledge

1. Observation
. Job enlargement
. Job enrichment

. Delegation

2

3

4

5. Job rotation

6. Site visit

7. On-the-job training
8. Coaching

9. Mentoring
10. Meeting

11. Consulting
12. Training

13. Self-learning

14. Information inquiry

15. Internal trainer

1. Achievement
orientation
2. Service mind
3. Job expertise
4. Integrity

5. Teamwork

1. Analytical thinking

2. Concern for order

3. Self-confidence

4. Flexibility

5. Organizational commitment

6. Rapport building

1. Enthusiasm and role
modelling

2. Teaching skills

3. Counseling skills

4. Academic expertise

5. Research and innovation
skills

5. Preservation of arts and

culture

1. Leadership
2. Visioning

3. Change
leadership

4. Self-control
5. Coaching and
delegating

1. Computer skills
2. English or foreign
language skills

3. Arithmetic skills
4. Data

management skills

1. Job knowledge
2. Knowledge of
laws and
administrative

procedures




